Pine Mountain Lake Association
Balance Sheet

As 0of 10/30/22
Consolidated Operating Fund Resetve Fund New Cap. Fund
ASSETS:
Cash & Equivalents 4,721,181.83 596,885.78 4,039,011.62 85,284.43
Due To/Due From - (3,259.53) 3,259.53
Accounts Receivable 910,044.08 910,044,08
Less: Bad Debt Reserve (242,684.,90) {242,684.90)
Inventory 165,214.84 165,214.84
Deposits & Prepaids 630,123.69 630,123.69
Total Current Assets 6,183,879.54 2,056,323.96 4,042,271,15 85,284.43
Fixed Assets
Land & Buildings 17,312,173.85 17,312,173.85
Operating Equipment 5,252,226,79 5,252,226.79
Vehicles 1,894,843.12 1,894,843.12
Total Fixed Asset Costs 24,459,243.76 24,459,243.76 - -
Accumulated Depreciation (17,888,786.20) (17,888,786.20)
Net Fixed Assets 6,570,457.56 6,570,457.56 - -
Other Long Term Assets 6,009.09 6,009.09
TOTAL ASSETS 12,760,346.19 8,632,790.61 4,042,271.15 85,284.43
LIABILITIES & EQUITY
LIABILITIES: _
' Accounts Payable 105,760.89 105,201.31 559.58
Personnel Related ltems 433,339.91 433,339.91
Accrued Taxes & Liahilities 12,362.05 12,362.05
Unearned Dues 608,275.00 608,275.00
Other Liabtlities 177,094.76 177,094.76
Total Liabilities 1,336,832.61 1,336,273.03 558,58 .
EQUITY:
Prior Year End Balance 10,615,530.20 7,334,048.57 3,206,537.90 74,943.73
Current Year Equity
Income/{Exp) 1,209,205.53 (755,732.96) 1,879,759.60 85,178.89
Asset Transfers from Funds - 718,201.97 {643,363,78) {74,838.19)
Reserve Expenses {401,222.15) (401,222.15) :
TOTAL EQUITY 11,423,513.58 7,296,517.58 4,041,711.57 85,284.43
TOTAL LIABILITIES & EQUITY 12,760,346.19 8,632,790.61 4,042,271.15 85,284.43




CAPITAL EXPENDITURES 10 Months Ended October 30, 2022

NEW CAPITAL

TOTAL TOTAL
RESERVE - ADDITIONS CONTRIBUTION

FUNDS FUND TO CAPITAL
2022 Beginning Fund Balances 3,206,538 $ 74944 3,281,482
Interest Income -
Bank Fees/Discounts Taken 589 (31) 558
Assessments Earned 1,879,170 O 85,210 @ 1,964,380
Other Income/Expense .
PURCHASES BY AMENITY
Golf Course (158,261) (20,192) (178,453)
Country Club (8,699) (8,699)
Bar -
Marina (54,847) (54,847)
Snack Shack (3,303) (3,303)
Swim Center -
Stables (83,837) (6,651) {90,488)
Recreation -
Roads & Facilities Maintenance (333,361) (40,678) (374,039)
PROPERTY OWNER SERVICES
Safety -
Administration (1,055) (7,317) (8,372)
Non-Capital Reserve Expenses (401,222) (401,222)
Total transfer to Operating Fund |
for property and equipment
additions and reserve expenses (1,044,585) (74,838) (1,119,423}
Adjusted Fund Balances $ 4,041,712 $ 85285 $ 4,126,997

Notes to the Financial Statements

(1) The Budgeted Reserve Fund assessment for 2022 is $2,255,000
(2) The Budgeted New Capital Additions Fund assessment for 2022 is $102,249
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October 2022

Administration Building

Computers - Laptop for presentations

Subtotal

CC Dining Room
Dining Room Chair Replacements
Grill Pager System
Subtotal

CC Kitchen

2 Gas Fryers
High Capacity Blender

Slicer - Food

Equestrian Center
Fencing - Stables Phase 3

Ice Maker

Ice Maker

Kubota 4WD Utility Vehicle
Picnic Tables

Refrigerator Commerclal (True)
Well Pump/Mator ne. 3

Well R/R

Wood R/R

Subtotal

2022 Fixed Asset Listing

Reserve
Completion
Asset # Est. Budget Actual Difference Data Notes:

8171 S 1,007.00 S 105456 § 47.56

s 1,007.00 § 105456 § 47.56
8165 S 339598 S 3,395.98 Unbudgeted
8163 $ 211830 $ 2,118.30 Unbudgeted

S - 5 551428 § 5,514.28

8157 & 8158 S 318532 S 3,185.32 Unbudgeted

S 2,23000 S - s (2,230.00)

] 1,609.00 ) (1,609,00)

S 3,839.00 5 3,18532 $ (653.68)
8193 S 75,501.00 5 56,84400 S (18,657.00) *Moved from Jobs

Prior year Didn’t work trying

8144 S 14138 S 141.38 $3936.08 to get credlt
8188 S 3,883.76 5 3,883.76 Unbudgeted
8156 S 20,096.00 $§ 18,292.05 § {1,803.95)
8160 S 6,681.00 S  4,675.70 § {2,005.30)

S 6,767.00 S {6,767.00)

S 2,025.00 § - [ (2,025.00)

S 20,598.00 S (20,598.00)

5 3,037.00 S (3,037.00)

5 134,705.00 $ 83,836.89 5 (50,263.11)
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2022 Fixed Asset Listing

Reserve
October 2022
Asset # Est. Budget Actual Difference
Facilities Maintenance
1998 international Dump Truck Model 9400 8162 S 167,257.00 $ 159,000.00 S {8,257.00)
2022 Ford F800 Crane Vehicle no. 45 8145 $  162,769.00 § 159,522.00 S (3,247.00)
2013 Ford F150 Pickup Vehicle na. 5 49,621.00 5 (49,621.00)
Diesel Fuel Cntnment Tank 1000/2000 GL S 46,898.00 $ - $  {46,898.00)
Floorplate Vehicle Lift $  15,316.00 S (15,316.00)
Tire Balancer and Hood 8147 5 11,959.00 $§ 10,135.11 § {1,823.89)
Welder - Portable 8143 S 6,079.00 $ 470437 § {1,374.63)
Subtotal S 459,899.00 §$ 533,361.48 $ (126,537.52)
Golf Course
FLOATING FOUNTAIN HOLE no.1 8189 S 3,029.00 $ 3,332.26 § 303.26
Irrigation Pumps 100 HP #1 8166 S 1214750 S 10,679.99 § (1,467.51)
Irrigation Pumps 100 HP #2 8167 s 12,147.50 $ 10,679.89 S (1,467.51)
Lastec WCB00 8170 S 57,745.00 $ 50,78988 § (6,955.12)
John Deere Tractor 312, model 1070 8149 $ 30,593.00 $ 29,821.09 S (771.91)
SOD CUTTER 8151 s 7,051.00 $§ 6,684.01 S (366.99)
Superintendent Cart (2 used carts) 8175 & 8176 & 14,172.00 $§ 13,25891 § (913.09)
Vertidrain Deep Tine Machine {Rebuild) 8150 $ 30,178.00 S 29,56365 § (614.35)
Range Ball Picker 8155 S 3,45161 S 3,451.61
Subtotal $ 167,063.00 S 158,261.39 S (8,801.61)
Golf Snack Shack
A/C Unit Mitsubishi S 4,589.00 S {4,589.00)
Microwave S 1,013.00 S [(1,013.00)
Refrigerator 2 Door Traulsen 8159 S 4,044.00 § 3,302.83 S (741.17)
Subtotal S 9,646.00 $ 3,30283 S (6,343.17)

Page 2 of 4
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October 2022

Lake Lodge
Freezer - 2 Door
lee Maker

Refrigerator

Marina .
6-Man Pedal Cruiser - with canopy
Barbecue Pits {10)
Booster Pump

Goosinator

Mercury 40 ct motor (from 2021 budget)

Mercury 40 HP
Radios {10)

Marina Grill
AC-Grill #1
AC - Grill #2
Freezer Store
Frozen Drink Machine
Fryer

Fryer - Propane

Safety & Main Gate
2017 Chevy Colorado 4x4
2018 Chevy Colorado 4x4

2022 Fixed Asset Listing

Reserve
Asset # Est. Budget Actual Difference
$ 6,134.00 5 (6,134.00)
8174 $ 3,66259 $ 3,662.59
s 5,061.00 $  (5,061.00}
Subtotal S 11,19500 $ 366259 5  (7,532.41)
S 14,17200 $ - $ (14,172.00)
8168 $ 2,593.00 $ 244517 $ (147.83)
8191 $ 9,111.00 $ 7,599.68 $  (1,511.32)
8192 $ 3,897.00 $ 3,897.00
8172 $ 780076 $ 7,800.76
8187 $ 3,236.25 & 3,236.25
8177-8186 $  7,90063 $ 7,900.63
Subtotal $ 25876.00 $§ 32,879.49 § 7,003.49
8152 5 8,09850 $ 820799 $ 109.49
8153 s 8,09850 $§ 8,20799 $ 109.49
8161 5 1,88896 $ 1,888.96
$ 2,325,00 $  (2,325.00)
$ 5,061.00 $  (5,061.00)
5 5,061,00 $  (5,061.00)
Subtotal $ 2864400 $ 1830494 $ (10,339.06)
$  38,265.00 $  (38,265.00)
38,600.00 {38,600.00)
Subtotal 76,865.00 $ - $ (76,865.00)

Page 3 of 4
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Unbudgeted
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Unbudgeted
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2022 Fixed Asset Listing

Reserve
October 2022
Completion
Asset # Est. Budget Actual Difference Date Notes:
Site/Postal Units

Mail Box Units - Clements #4 $ 13,054.00 S  (13,054.00)
Mail Box Units - Ferretti #7 S 13,054.00 5 {13,054.00)
Mail Box Units - Lake Lodge #2 ) 13,054.00 S {13,054.00)
Mail Box Units - Main Gate #1 $  13,054.00 S {13,054.00}
Mail Box Units - Plsnt View-Golden Rock #6 [ 13,054.00 S {13,054.00)
Mait Box Units - Plsnt View-Tannahill #5 S 13,054.00 S {13,054.00)
Mail Box Units - Plsnt View-Canyon #3 S 13,054.00 S (13,054.00)
Sign - Lake Lodge 5 2,129.00 $ (2,129.00)
Sign - Marina [ 6,388.00 S (6,388.00)
Sign - Swim Center 5 2,129.00 S (2,125.00)
Sign - Tennis Courts S 2,129.00 S (2,129.00)
Signs - Traffic Directions $  21,360.00 $  (21,360.00)
Subtotal $  125,513.00 $ - $ (125,513.00)
Total Budgeted $ 1,044,252.00 $ 643,363.77 $ (400,388.23)
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October 2022

Administration
Flooring - Reception Area
Flooring -Vinyl - Kitchen & Mail Room
Flooring - Carpet
Retatning Wall
Siding - R/R ‘
Water Fountain - Hallway

Campground
Restroom #1 - Refurbish
Restroom #3 - Refurbish

Country Club - Bar
Bar Stools - R/R

Country Club - Dining Room
Dining Room Chairs - R/R

Country Club Building
Awning Grill (2}
Awning - Lower Patlo, 100 x 24
Awnling - Lower Patlo, 52 x 24
Doors - Panic Single Door
Electrical - R/R
Lighting - Restaurant - R/R
Plumbing R/R
Rear Dock & Trash Enclosures
Stairs, Entry Wall @ Grill Entrance

Dunn Court Beach
Chain Link Fence/Slats - Pump House

Comp Shingle Roof - Restrooms Repl Shake Roof

Vinyl Flooring/Base-Vending Floor

2022 Reserve Expenditures

CIP= Construction in Progress

99901- Jobs
Job # Est. Budget Actual Difference
$ 2,346.00 $ {2,346.00)
5 §,853.00 $ {6,853.00)
5 16,197.00 $ (16,197.00)
5 1,670,00 $ {1,670.00)
5 29,863.00 $ {29,863.00)
5 3,543.00 3 (3,543.00)
Subtotal $ 60,472,00 $ -8 (60,472.00)
122012 § 12,161.00 $ 593599 § (6,225.01)
122013 8 12,161.00 $ 6,232.68 § (5,928,32)
Subtotal s 24,322.00 $ 12,168.67 § (12,153.33)
S 7,397.00 5 {7,397.00)
Subtotal 3 7,397.00 § - § (7,397.00)
5 2,067.00 5 (2,067.00)
Subtotal 5 2,067.00 § (2,067.00)
122010 S 4,846.02 § 4,846.02
3 1,235.00 S {1,235.00}
$ 1,090.00 S {1,090.00)
$ 2,357.00 $ {2,357.00)
$ 5,631.00 S {5,631.00)
s 2,527.00 $ {2,527.00)
$ 2,556.00 $ {2,556.00)
3 250,037.00 5 (250,037.00)
$ 151,844.00 $ {151,844,00)
Subtotal $ 417,277.00 3 4,846.02 $ (412,430.98)
s 2,958.00 $ {2,958,00)
s 2,047.00 s {2,047.00)
5 1,002.00 $ {1,002.00)
Subtotal 5 6,007.00 $ - 0§ {6,007.00)

Page 1 of 3
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September 2022

Equestrian Center
Barbeque R/R
Concrete Dance Floor R/R
Metal Roll-up Doors - Horse Barn
Sand for Paddocks
Sprinklers
Stage - Rebulld

Well - Lower Paddock Area #2
Subtotal

Facilities Maintenance

Disaster Recovery/Mitigation
Maintenance Yard Perimeter Fence

Entry Gates
Entry Gates Allowance

Roads Refurbishment - Bi-Annual

Roads Refurbishment - Shoulders and Ditches
Roll-Up Doors 10 ft x 20 Main Bldg

X Subtotal
Fisherman's Cove
Comp Shingle Roof - Restroom
Comp Shingle Roof - Utility Shed Repl Shake Roof
Pathway Lighting
Subtotal

Golf Course
Cart Path Repalir Allowance

Irrigation
Safety Netting no. 10 F- nc.11 T-Snk
Subtotal

Lake and Dam

Silt Containment

Spillway - Repair Concrete
Subtotal

2022 Reserve Expenditures

99901- Jobs
Job # Est. Budget Actual Difference
$ 1,518.00 § {1,518.00)
5 3,000.00 5 {3,000.00)
5 2,940.00 $ - 5 {2,940.00)
121017 $ 862.71 § 862.71
5 5,067.00 $ (5,067.00)
5 6,587.00 4 {6,587.00)
5 13,290.00 $ {13,250.00)
S 32,402.00 $ 862,71 § (31,539.29)
ap31 s 506,148.00 $ 15,017.50 § (491,130,50)
121011 5 64,275.30 § 64,275.30
J22015  § 12,794.00 5 {12,794.00)
122007 § 25,587.00 § 4,407.93 § {21,179.07)
121001 5 28,885.00 $ 28,885.00
122011 § 41,556.00 $ 14,868.32 S {26,687.68)
. 12,148.00 S (12,148.00)
4 598,233.00 § 127,454.05 § {470,778.,95)
S 1,208.00 5 (1,208.00)
5 1,095.00 5 (1,095.00)
] 4,034.00 S (4,034.00)
S 6,337.00 § -4 (6,337.00)
J22006 S 40,492.00 $ 38,937.50 $ {1,554.50)
J22009 8 12,282.00 § 1,955.56 § (10,326.44)
J22004 S 28,344,00 $ 21,200.00 $ {7,144.00)
$ 81,118.00 § 62,003.06 § {19,024.94)
j22002°  § 51,175.00 $ 11,490.25 § {39,684,75)
$ 5,105.00 $ {5,105,00)
§ 56,280,00 S 11,490.25 § {44,789.75)

Page 2 of 3

Date

Allow

. Allow

cIp

Allow

Allow

Allow

Notes:

Prior Year
6764.13

Prior years
$844,455,12

Prior years
$47977.00

Budgetad
2021

$13109.90
Prior Years




October 2022

Lake Lodge
Carpet and Vinyl

Fire System-Kitchen, Reharge
Tax| Boat Dock/Gangway

Marina

4 HP Motor for Rental Boats
Boat Motor Replacemeants
Docks - Electrical R/R

Dock - Gas R/R

Gas Pump and 2" Pping H20LF (Dock)

Marina Lawn

Safety

Condenser - AC Guard Gate

Site/Postal Units

Doors - Postal Units

Swim Center
Filters - Sand

Handicap Restroom Refurbish
Paol Deck Clean & Repair
Pool Shell Repair and Replaster

Trex Decking

Tennis Courts

Chain Link Div. 6 ft Fence - RC1 & 2
Chain Link Div. 6 ft Fence - RC3 & 4
Chain Link Fence 1Q ft High M5 & &
Chaln Link Fence 10 ft High RC 1 & 2
Chain Link Div. 12 ft Fence -RC3 & 4
Retaining Wall/Facade - Repl. M5 & &
Vinyl Flooring - Restrooms

Various Locations

Windows R/R

Total Budgeted

2022 Reserve Expenditures

Job #
Subtotal
121008
122005
J22003
Subtotal
Subtotal
Subtotal
122008
122001
Subtotal
Subtotal
Subtotal

99901- Jobs
Est. Budget Actual Difference

5 17,123.00 5 (17,123.00)
S 4,865.00 s (4,865.00)
5 15,184.00 5 (15,184.00}
5 37,172.00 - $ {37,172.00}
7,450.00 3 {7,450.00)
S 1,518.00 $ (1,518.00)
70,289.72 § 70,289.72
20,295.00 5 {20,295.00)
12,148.00 4,006.54 $ (8,141.46)
62,501.25 § 62,501.25
$ 41,411.00 136,797.51 § 95,386.51
$ 8,605,00 T8 {8,605.00)
S 8,605.00 - $ (8,605.00)
$ 3,189.00 5 {3,189.00)
5 3,189.00 - 8 {3,189.00}
s 4,049.00 S (4,043.00)
10,123.00 S {10,123,00)
9,450.00 $ 9,450.00
25,446.00 5 (25,446.00)
39,844.00 36,059.88 S {3,784.12)
79,462.00 45,509.88 $ (33,952.12)
5 6,286.00 $ (6,286.00)
$ 6,074.00 4 (6,074.00)
S 14,024.00 § (14,024.00}
$ 14,147.00 s {14,147.00)
] 16,343.00 S (16,343.00)
5 19,825.00 $ {19,825.00)
$ 2,581.00 $ (2,581.00)
5 79,280.00 - § (79,280.00)
$ 12,282.00 5 (12,282.00)
5 12,282.00 - § {12,282.00)
$  1,553,313.00 401,222,15 $ (1,152,090.85)

Page 3 of3

Date Notes:
Allow
Prior Years
Allow $36,400,00
'
Unludgetad
Unbudgeted




2022 Fixed Asset Listing
New Capital Equipment

October 2022 Asset # Est. Budget Actual Difference
Admin.
Surviellance System 7644 S - S 7,317.16 & 7,317.16
Subtotal 5 - S 7,317.16 § 7,317.16
Golf Maintenance
Frame & Roofing for Equipment Storage R164 § 21,445.00 § 20,192.42 § (1,256.58)
Subtotal 5 21,449.00 § 20,192.42 & {1,256.58)
Stables
Generator 8131 5 238,51 5 238,51
Storage Shed 8190 § 3,500.00 S 3,805.14 § 305.14
Round Pen 8173 S5 2,000.00 S 2,607.01 5 607.01
Subtotal S 550000 § 6,650.66 S 1.150.66
Safety
Guest/Renter Access System 5 28,500.00 S - S (28,500.00)
Subtotal S 28,500.00 $ - [ {28,500.00)
Maintenance
Street Sweeper Angle Broom 8146 S 11,800.00 § 8,519.33 § (3,280.67)
Maint Facility Infrastructure 8154 S 35,000.00 $§ ' 32,158.62 S (2,841.38)
Subtotal $  46,800.00 $ 40,677.95 {6,122.05}
Total Budgeted $ 10224900 $ 74,838.19 $  (27,410.81)

Pagelofl

Completion Date

cip

042022

03/2022

cip

Notes:

Prior Years:
$295,446.58




