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WHO AM I?
�Graduated Cal-State University –

Fullerton 1975
�BA – Business Administration, Emphasis in 

Accounting
�Worked in Accounting positions for 42+ 

years
�Controller positions for last 30 years
�PMLA Controller since May, 2006 (12+ 

years)



PURPOSE OF PRESENTATION
�After this hour you will…..
�Understand how we track, report and control the 

Association’s assets and financial operations
�Become aware of the controls and procedures in place 

to safeguard these assets and operations
�Understand and be comfortable with the level of review 

and oversight currently in place
�Have a better understanding of the budget process
�Have a higher level of confidence and comfort with how 

your money is handled



ACCOUNTING & CONTROLS
�Accounting Methods
�Cash Method
�Accrual Method
�GAAP

� Internal Controls
�Levels of approval
�Check signing and account review
�Separation of duties
�Reconciliations



FINANCIAL REPORTS

�Financial Statements
�Balance Sheet
�By fund type





FINANCIAL REPORTS

�Income Statement (Profit & Loss, 
Operational Results)
�By department/amenity













FINANCIAL REPORTS

�Preparation
�Monthly
�Annually



REVIEW & OVERSIGHT

� Internal Review
�Accounting Staff
�Department Managers
�Budget & Finance Committee (B&F)
�Board of Directors



REVIEW & OVERSIGHT
�Annual Audit
� Independent CPA
�Based on GAAP
�On-site evaluation
�Process review
�Transactional review
� Issuing opinion – 2 types
�Qualified Opinion
�Unqualified Opinion



INFORMATION DISTRIBUTION

�Communication to members
�Publish in PML News
�Monthly summary

�Posted to PMLA website
�Detailed financial reports

�Available at Admin office
�Printed copies

�Annual report



BUDGETING
�What is a budget?
�An ESTIMATE of anticipated revenue and 

expenses
�Used as a management tool
� In HOAs used to determine assessment

�Preparation schedule
�Begins in August
�Extends through early November
� Includes Operational items, Reserve 

Expenditures/Funding and New Cap 
Requests



BUDGETING

�Methodology
�Historical
�Zero based

�Underlying assumptions
�Revenue
�Sales
�Service based



BUDGETING

�Underlying assumptions
�Expenses
�Fixed
�Semi-fixed
�Variable
�Staff/service level
�Wage rates
�Inflation



BUDGETING
�Determination of required assessment
� Total Budget (inc. Reserve & New Cap / total 

assessable lots
�Impact of mergers

�Review and presentation
�Budget & Finance Committee
�Board of Directors
�All day meeting in October

�Revision after review
�Final Approval
�Publication and distribution to members



PRESENTATION REVIEW
�As a result of this presentation do you …..
�Understand how we track, report and control the 

Association’s assets and financial operations
�Understand the controls and procedures in place to 

safeguard these assets and operations
�Understand and are comfortable with the level of 

review and oversight currently in place
�Have a better understanding of the budget process
�Have a higher level of confidence and comfort with 

how your money is handled



COMMENTS/QUESTIONS?


